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MCWANE COMMITMENT

THE MCWANE FAMILY OF COMPANIES has been a part of American
industly since 1921 We have a strong history, and today we're building
our future.

WE HONOR | our heritage by manufacturing products that are lasting
and sustainable.

WE INVEST | in the future of our business, our employees, and our
communities.

WE COMMIT | to excellence in integrity, service, and quality.

WE STRIVE | to adhere to the highest standards of workplace safety
and environmental stewardship.
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MCWANE

DEAR MCWANE EMPLOYEES: Wlcome to our
first McWane Magazine. As part of our effort to improve
communicatiors throughout our company, Phllip McWane
and | decided that a magazine isa good way to inform you
about our different business groups, as well asexciting
initiatives important to our success.

Youwill find reports onour progress in safety and environ
mentalcompliarce initiatives, interviews with customers,
stories about interesting employees and aspects of produc-
tion, information about how McWane’s products provide
great value to households and muni cipalities throughout the
Unted States, and examplesof philanthropieffortscentered
onthe communities in which our plants are located.

Mary of you have had a chance to participate in McWane
University and many more of you will over the coming year.
The critical point! wart to getthrough to all of our employees,
hourly or salaried, is that Phillip and | appreciate the efforts
you make ewery day. Every employee is importart. Each
division has a key role to play in making the entire compary
swceessful. The reputation of each reflects on all other
divisions. As you read through these pages, please thirk
about how the part of the operation youwork inis dependent
onother employeesin other areas and other plants. Mc\Wane
Unersity provides an orientation to what businesses make
up the whole of our product lines, as well as a refresher on
how all of ou employees should treat each other...with
dignity and respect. Nothing less will do.

We all want McWare to be a great place to work, providing
the opportunity for satisfying productive careers to all our
employees. Productive, to me, means being safe, environ-
mentally sound, and efficient. Without a thoroughly safe and
ervironmental ly friendly workplace, we camot be efficient
or swecessful.

Since we are dependent on one another more than ever,
better communication between all of us is absolutely nec

PHILLIP MCWANE

CHAIRMAN

INC

essaryWe have esablished the McWare Access Lire so
that all employees will be heard. We are establishing
divisonal rewdetters andthis magazine, so that employees
have the opportunity to learn more about the compary: its
busness and its philosophy.

There is a story in this magaz re describing ou charitable
giving The McWane family hasalways been very quiet about
its contributions. But that should not hide the fact that,
throughou our history, they have led the company to make
many gifts across the United States. Recertly, we have
refined the focus of our giving to our plant communities
where you live and wor k. Whether it be giving towards hous-
ing, training education or children, McWane is already
reinesting in our plant communities. We want our contri-
butions to reflect the interests of our workforce in these
communities, and we are taking into consderation our
employees views. We will direct much of ou giving to
projects swch as a YMCA our employees use or Habitat
for Humanity houses our employees help build. If you
id entify a project that has plant-wid e backing, we will
work to find funding to supportit in some way.

Once again, please remember that, whether you are a union

employee or a salaried or hourly employes, we are all
dependent on one eanothe to mantain good-pé&ying
UnitedStatesased manufacturing jobs Our interdepend-

enceflows through the processes in our plants to the quality

of product sold to our custome's to the investment in our
workplaces end communities We dl nead to work tog eher
to the benefit of everyone at McWane THANK YOU

G. RUFFNERPAGE JR.

PRESIDENT



many stories of success, the McWane Cast Iron Pipe Company was forged from the

L

K E when Scottish farmer James McWane emigrated to Virginia. A tobacco farmer by trade,

dreams of one man and one family. The story started five generations ago, in 1808,

Jmes' real passion was working with metal, and soon he opened a plow shop with
inventor Cyrus McCormick. | James's third son, Charles Phillip, was first to forge the McWanes’
involvement in the foundry business with a plow pattern company in Wytheville, Virginia.

Charles Phillip's two sons eventually joined the family business, and, in 1904, the eldest, James

Ransom, headed south
to start a modest foun
helm of the Birmingham
where he accepted the
statue of Vulcan for the
Exposition. At the suc
iron giant, JR was tap
Birmingham enterprise,
Iron Pipe Company
when American busi
entrepreneurial ardor
ed his own company,
With JR in the lead,
even thrived through
years, when many foun

ing whole cities bereft

to Birmingham, Alabama
dry Soon JR took the
Steel and Iron Company,
challenge of casting the
1904 Louisiana Purchase
cessful completion of the
ped to take on another
the American Cast
(ACIPCO). | In 1921,
ness was booming, R's
took over, and he found-
McWane Cast Iron Pipe.
McWane survived and
the bleak Depression
dries were closing, leav-

of jobs. | In 1926, R

instituted a new casting process at a plant in Provo, Utah—throughout his career, in fact,

R would earn a remarkable 75 patents for inventions and innovations related to metalwork,

many of which are still in use today. | The company made its first acquisition in 1962 with

the Empire Coke Company of Holt, Alabama. Empire then, as now, manufactured coke and by-

products for McWane's foundries.

{ ENDURING VALUES}




D URING THE 1970s, McWane continued to grow through acquisi-
tion and innovation, by rescuing companies and breathing into them new
hope and new direction. With these objectives we brought 11 more
foundries into our family of companies. But, more than imparting new prac-
tices and financial resour ces, we wer e ableto revitalizethese companies and
create modern, eficient operations that could sugain jobsand production in
the local cmmunity. In 1975, McWane acquired Atlantic States Cast Iron
Pipe Company of Phillipsburg, New Jersey. Thiswas followed by thefirst real
diversification of McWane's product mix as, two years later, McWane bought
waterworks manufacturer Union Foundry Company of Anniston, Alabama.

In 1984, McWane acquired M&H Valve Company, and the following year
purchased outstanding public stock of the Clow Corporation, thereby
preserving both Clow Water Systems and Clow Valve Company. Elmira, New
York's Kennedy Valve Company was brought into the fold in 1988.

Following entry into Canada as a pipe distributor and the formation of
Canada Pipe, McWane expanded its valve and hydrant manufacturing
further by establishing Clow Canadain 1990.

A dedre to broaden McWane's product range still further led to the 1995
acquisition of the Tyler Pipe Company through the formation of Ransom
Industries LR Ransom followed up on this by purchasing acouplings and
pipe manufacturer and fittings importer in California, now known as Anaco.
Then, in 1997, McWane acquired the Bibby Companies adding to its soil
pipe and fittings and waterworks fittings businesses.

In 1999, McWane moved into the fire extinguisher and fire suppression busk
nessthrough the acquisition of Amerex Corporation of Trussville, Alabama.

In 1937, JR becarre the le owner of this Provo company, Pacific States Cast
Iron Pipe.Today “Pac States’ remainsour strategic link to custorrersin the

western U.S.

Sales Department

Pacific StatesCad Iron Pipe




One of James Ransom MeWé's
earliest commissions was the casting
of Moretti's statue of Mlcan, the grat
Roman god of fie and forge. ¥can,
crafted entely of Birmingham,
Alabama ion from Sloss &rnace and
coal and limestonedm Red
Mountain, was exhibited at the 1904
Louisiana Rirchase Exposition.

The colossus, cast in |5 separate
pieces, weighing a total of 250,000
pounds, and stching for 56 feet
when bolted togethewas exhibited

to boast of Birmingham’s industrial
brawn. JR McVene called it the
“greatest ion job in history’

Nearly 100 years latgvicWane Inc
ledtheway in finendng the estora
tion of the mighty Mlcan, to eturn
the Birmingham icon to its original
glory atop Red Mountain.

A|N the story hasn't ended. Recognizing an opportunity to expand

D|§ into markets overseas, we established McWane International
in 1992. Through this small enterprise, the company is able to sell

and promote our productsinto new marketsaround the world. Our
holdings across North America include four pipe plants, four valve

and hydrant plants, four soil pipe and three utility fittings plants,
seven steel tank manufacturing plants, and one fire extinguisher

plant. In the McWane family of companies are manufacturers such

as Amerex (fire extinguishers), the Canada Pipe Company, Clow

Valve Corporation (valves and fire hydrants), and Manchester Tank
(propane tanks and pressure vessels), as well as the McWane Cast

Iron Pipe Company. And, while we are diverse, we are all McWane.
|We‘re leaders among the world's largest prod ucers of valves, fittings,

and ductile iron pipe. In fiscal 2002, our output amounted to more
than one quarter of all ductile iron pipe sold in the waterworks

market in the US. | More than 80 years after our founding,
McWane is still a privately held business led by the fifth generation

of family members. Before his death in 1933, R had wisely pre-

pared his son, William, his brother, Arthur Thomas, and his grand-

son and namesake, James Ransom, to lead the company. Today
from our headquarters in Birmingham, Phillip McWane bears the

family's legacy as McWane, Inc.'s Chairman of the Board. | “We're
not only going to meet the challenges ahead,” Phillip says. “We

seek out these challenges knowing we've got the commitment to
prevail. After all, it's not our pipe, it's our people who keep

McWane strong, and it's our values that will guide us through the
next century.” | “McWane has not only survived but continues to

thrive in a very difficult environment,” says Pat Tyson, former direc-

tor of OSHA and former Chairman of the Board of Directors of the

National Safety Council, who has been retained as a safety con-
sultant to the company. “Through each generation of leadership,

McWane hasdone an outstanding job of ensuring that an industry so
imp ortant to our nation's past will remain a part of America s future.”







Foundry work can be sweaty, hard, p hysically demanding work. And we are proud
of our work while mindful of its risks. That's why, now more than ever, McWaneis
working to ensure the safest possible workplace for all our employees.




ver the past five years, we've committed sub-
stantially more than $150 million to benefit
the environment and bolster safety. And we've
vigorously sought to hire professionals who

share our fervor.

Take Barb Wisniewski, a degreed chemist who

holds professional certifications in safety,

industrial hygiene, and environmental auditing. As

Corporate Safety and Health Manager at the Miller

Brewing Company, Barb slashed the lost weekday inci-

dent rate by 63 percent and cut workers compensation

costs in half. Under her direction, three breweries

achieved a remarkable one million hours with

no lost-time incidents.

Last July, we recruited Barb to become

McWane's Assistant Vice President and

Manager of Corporate Safety. “I'm so pleased

with the quality of people McWane has hired

to improve our safety initiatives,” says

renowned safety expert Pat Tyson, a

former director of OSHA and former

Chairman of the Board of Directors of the

National Safety

Council, now
consulting with
McWane.

“Safety is such

a critical issue

right now—I

daresay it's our

most important

concern. I'm

impressed by

McWane's com-

mitment to the cause, from senior manage-

ment all the way down.”

Under Barb's direction, we are fine-tuning a

list of “Best Practices’ to implement in all our

facilities. There's no greater priority company-

wide these days. We want our “Best Practices”

to meet and exceed those required by law,

because, from a safety standpoint, it's the

right thing to do.

Also in the realm of compliance, we're rolling

out our new Environmental, Health, and

Safety Management System that includes state-of-theart
electronic software programs designed to process the
information that will empower our plant personnel to
evaluate data, monitor progress, and identify continuing
improvement opportunities. The programs capture data
such as chemical usage, injuries and illnesses, and train-
ing records, which we'll analyze to discover trends. This
system, coupled with the “Best Practices’ at each plant,
forms the bedrock of our commitment to safely operate
our facilities. We'll use the data to pinpoint our strengths
and weaknesses and train employees accordingly.

To this end, we've signed an important agreement with

United Steelworkers of America to cooperatively improve
the training and effectiveness of our joint health and safety
committees at each plant. In addition, all supervisors and
senior plant managers are now required to complete the
OSHA 10-hour course and the National Safety Council's
Supervisor Development Course. Finally all employees are
trained monthly by members of Joint Safety and Health
Committees and departmental safety representatives.
In addition to meeting regulatory requirements, “These
committees work well to get everyone on the same safety
team,” says Barb. “We've just gotto understand that safety
is our 24-hour/7-day responsibility; and where safety is
concerned, we're striving for the same objec-
tives. You may laugh, butl live, eat, sleep, and
breathe this stuff.”

“McWane has really stepped up to the plate

in matters of compliance,” Pat Tyson says.

“In fact, in many ways they've gone beyond

the call to do what's right. They've invested

literally millions to carry out their commitment
to secure each and every job.

“Along with McWane's focus on safety
throughout the
compam we see
the beginnings
of a cultural
change,"Pat
continues'lt’s
a slow process,
yes, but they're
doing the right
thingsand ex-
pectinghe right
resultsnot just

from management, but from every employee

down the line. I'm gratified that McWane
employees are gaining their confidence in
our efforts to ensure their health and safety.”

“And I'm confident,” adds Barb, “that wherever

there is a demonstrated need, we'll provide

the resources—the people and the dollars—to
get the situation fixed. In other words, we're
going to do whatever—whateverit takes. My
job is to make our people safe, and that is my
priority and my passion.’
And we're making a difference. Through June 2003, our
injury rate for “Total Injuries and llinesses with Days
Away/Restricted Duty” was down 15 percent below
2002; our “Days Away from Work” fell 35 percent in the
same period.
“McWane is still in the early stages, but the data is encour-
aging says Pat. “I'm thrilled by the zeal I'm seeing from
Ruffner Senior management is on fire to turn this thing
around—to have an exemplary safety program to protect
all our people. I've seen such resolve in very, very few of
the many clients | represent.”



WE ARE NOT LABORERS. WE'RE CRAFTSMEN.



ike his grandfather before him and his two sons to follow, Paul Callahan makes beautiful
things. He works in the Pattern Shop Core Room at Clow Valve Company in lowa, a divi-
sion of McWane, Inc. Paul takes care of the wood, plastic, aluminum, and nickel-coated
iron patterns and core box equipment used to make molds for fire hydrants, valves, and
support pieces.

Several states southward, at M&H Valve in Alabama, Grady Calloway and his father

worked side by side to make those very molds. “It was a ball working with my dad for
11 years,” Grady recalls. “He was a father and a best friend. Except he was a real little guy, and
I'm a real big guy, and everyone kidded us about that. They called me dunior.”

When Grady Senior got his start with Clow Valve, he used sand to make the molds for the
core room. When that process was automated, Junior trained his dad to make sand for the
molding machine. Perhaps someday he'll also train his son, Grady Calloway Ill, who'll be born
this spring.

It's an honorable business, using sand to make the molds that form the fire hydrants. At
McWane, we're masters at meldingiron, but we know that'sjust the beginning. The way we look
at it, we craft the conduits that allow you to drink, treat, and recycle water. We fashion the
hydrants that may someday save lives.

And now, Grady Senior has passed away, but his son carries on the craft. “It's a simple
process,” Junior shrugs: “We just try to have enough cores for the start-up shift. Sand cores are
models,” he explains. The next shift pours cast iron into the molds to fire as many as 700 pieces
a day. It's a process constantly in motion. From the casting room the hydrants go to the machine
shop, from the machine shop to the paint department, and from the paint department to shipping.
And while that's happening the second shift gets the materials ready to start again.

Their work is not only a craft, it's uniquely American handiwork that has endured 100
years.The making and shaping of iron is an art, and not a lost art thanks to the men and women
of McWane.

And for that we are proud. Paul and Grady are proud to practice an art that won't grow
obsolete. Because of their skills, 100 years from now, our cities will still enjoy clean water from
McWane's pipes. And our towns will be fighting fires with hydrants that Paul and Grady helped
form. And the work is intense.

“In some production jobs you can coast along, but in the pattern shop we don't get that
luxury It's differentin here,” Paul says. “You have to constantly keep on your toes and use your
head. What you do affects the next group down the line, so you can't afford to lose your
concentration.”

“It's an amazing process, the way it flows from room to room,” Grady narrates. “How the

molding machines are pumping sand, pressingit, moving it down to the core line. The core line

pushesthe boxes automatically to the core setters, and the core-making machine runs the cores
down the conveyers. The next groupis taking the same cores you're making and actually setting
them. The iron pourers catch iron into ladles and pour it into the molds, then it goes through a
cooling process, and as they cool we push them onto a machine that takes them to a shake-out
deck. From there they go straight to the cleaning room to get the excess sand off, stack them,

and then they go into a staging area. The machine shop will then pour the parts they need and

build the parts, and we'll ship them out to wherever they need to go—from Denver to New York.”

And as they're shipped, piece by piece, pattern by pattern, or pipe by pipe, we'll still be

doing what we do best—from the proud grandfathers to the sons and daughters of McWane
today—making iron for the ages. And just as iron is a lasting product, our commitment to

crafting quality products is enduring.



t McWane, we are motivated by this question: How can we continue to manufac-
ture superior products while at the same time protecting and preserving the Earth’s
natural resources? It is a question that we intend to answer as we look at our
environment. We consistently seek answers through our environmental programs
and our company-wide commitment to sustainability. Jeet Radia, who joined
McWane in August 2003 as the company's Environmental Assistant Vice President,

is passionate about exploring and implementing cutting-edge environmental practices for

the company. This is not only a priority, but also a necessity. You see, before recycling

wasthe “thing to do,” McWane

was manufacturing its product

from scrap iron. According to

Jeet,"Sustainability for usis all

about smart growth. It's about

becomingan industry leader and

sustaining viability of our opera-

tions without compromising the

future.” ket Radia understands

that, while recycling is important

and vital to the manufacturing

of the product, sustainability

goes beyond recycling. Defined

simply sustainability is leaving

the world better than you found

it, taking no more than you need,

trying not to harm life or the

environment, and making amends

if you do.* Sustainability is about

a commitment to the Earth and

the way in which all of us coexist

on this Earth. It is believing in

the power we have as a company

and as a group of individuals

to truly make a difference.

“Sustainability “recycling’

“green manufacturing,” what

were once “buzz words” are

now an integral part of many of

the company's daily practices.

McWane's sustainability initiatives are essential to the core operations of our manufacturing

and facilities. At the forefront is the recycling and reuse of scrap iron. McWane’sproducts

are produced using over 90 percent recycled materials—everything from automobiles to

1. Sustainability as defined by Paul Hawken



structural steel to old washing machines. This equatesto over 750,000 tons of scrap iron
each year. As we manufacture our product, we are simultaneously striving to leave the
Earth a better place for those who will come behind us. One example is Clow Valve in
lowa, which has been identified as “setting the EPA standard.” Its arc melt emission
control system has lower emissions than any other system in the country. Clow is just the
beginning StormWater Collection Systems, installed at a number of our facilities,
capture rainwater from our property, eliminating runoff and any potential contamination.
We are then able to reuse the water over and over without depleting local resourcedt is
another facet of our commit-
ment to the communities where
our facilities exist. McWane’'s
team of experts and empowered
employees are working diligently
to identify areas for continuing
improvement to help us stay in
front of the sustainability curve.
As a part of our commitment, we
are consistently assessing the
future by working with regulators
and other sustainability leaders
to identify cutting-edge pro-
grams and address potential
environmental concerns. This
involves identifying materials
and by-products from our man-
ufacturing process that could
be recycled after useful lives JEET RADIA
with us. This practice has been Eenvionmental
termed “Beneficial Reuse.” As As sist ant
an example, we are exploring Vice President
the application of this principle
in the reconditioning and the
reuse of foundry sand. We
are learning from that great
environmental essayist Wendell
Berry that, “what is good for
the world is good for us.” We
are dedicated to staying true
to these sentiments. We must embrace positive change. We remain motivated, because
strivingto make a positive impact on our environment is the right thing to do—the envi-
ronment we call McWane and the environment we call Earth.



Charity begins in the heart, and at the core of our family business resonates a heart
for the people we serve. That's why, for more than 80 years, McWanhecompanies
have contributed millions of dollars in products and man-hourso dozenof local
and national charities. o Prettyodd priorities for a pipe company, wouldn’t you say?
To the 7,000 McWane employees, philanthropy makesperfet¢ sense.That's because
we're not only in the pipe business: were also in the people business. Simply,
McWane cares about improving our communities.



citiesin three important ways.
pipe, hydrants, valves, and f
jobs. Finally, we enrich our
ble institutions.






Through the McWane Foundation, we have donated over
$20,000,000 over the past 10 years for projects that lend a better
quality of life. In Birmingham, Alabama for example McWane
provided the foundational grant for the McWane Center science
museum, which fulfills an important educationa and cultural role. In
just five years, the McWane Center has served thousands of visitors
from across the U.S., allowing youth of all ages to explore and inter-
act with science principles and concepts. O “l got to lie on abed of nails and build
a roller coaster and play a laser harp,” says seven-year-old Warren Cook of
Birmingham. “We got to do things we never do in school.” O In fulfilling its goal, the
center has become another valuable link to the communities McWane serves.
Consider also our work with the Children’s Home of Easton, Pennsylvania, located
near our Atlantic States Cast Iron Pipe Company in Phillipsburg, New Jersey. With
materials and man-hour contributions from the foundry, the home, a safe haven for
children in need, was able to complete mgor construction on campus. O “McWane
did more than just hand out pipe” says home director Mike Danjczek. “They seemed
really interested in our cause and what we do, and that meant a lot. We dea with alot
of corporate donors, and it’s very unusual that upp e management gets involved
that way. We were proud to give them our annua Good Neighbor award.”



BOND OF
COMMITMENT

OSKALOOSA IOWA




Mike Vore typifies the spirit of that relationship. As Clow's Sales and Marketing Manager and
newly appointed member of the Oskaloosa, lowa Water Board, Mike says, “Sometimes you've got
to give back to the community you live in, so | decided to apply.” o “It's good to know that
someone from Clow Valve, who is knowledgeable in the area of water distribution, also serves
on the Water Board,” says Steve Yarkowsky Water Superintendent for the Oskaloosa Water
Department. o “As | travel and speak to utilities in my sales capacity, it's interesting that | can
talk to them about purchasing Clow valves and hydrants, and | can also discuss projects they're

planning in theirwater departmerjt Mike says. “It's a fact that the
oppotunity to work with the city water department helps me to doa
bette job at Clow.” o And that's a good thing; for, at times, the posi-
tive relationshipetween utility and user is critical. Last year inthe dead
of winter, for example, a water line broke beneath the Clow factory
floor, causindglooding Acknowledging that most water utilities would have
passedhim off to a contractor, Mike says that Steve and his people
cameto Clowona Sundg to get the shop back up and running. “In
fact,”rememberdlike, “Steve was the onewho jumped right into action
to put a clamp on the pipeline that was leaking. If there was ever a

need, we'd do the same for them.” » And so they have. Last year, when Clow hosted a 10-hour
OSHA training class for its employees, four of Steve's crew came to devote the day to learning
about safety. As a result of the education, the water board has gone on to purchase additional
safety equipment. “On both sides, we want to do the right things,” Mike says. o “All those guys
would drop everything and come running for me,” Steve Yarkowsky says. “Theyre great people,
they really are.”



UNIVERSITY

CLASS IS NOWin session.



ATLANTA, GEORGIA
When the first gathering of McWane University took
placein Atlanta, Georgiaon September 27th, 2003, 225
“students"—including executive leadership, managers,
and supervisors—from al McWane company divisions
embarked on atwo-day meeting of the minds. Originally
established as a forum for discussing the mission and
direction of McWane, what unfolded was much more.
For participants a this inaugura meeting, synthesis
occurred as abringing together of collective ideas and
exp eriences to learn, to motivate, and to create vision.

McWane President Ruffner Page
developed McWane University as an
outlet for discussing the fundamental
changes that have taken place within
the organization over recent years.

Because of growth and acquisitions,

Ruffner acknowledged the need for a

more coordinated organization.

Plants and divisons needed corpo-

rate focus and a shared sense of

responsibility for the company as a

whole. McWane Universityisthe vehi-

clefor inspiring this change. Overall,

McWane U isabout taking an aready

great company and raisng it to an

even higher level. It's about gaining

a complete understanding for the

companybut, most importantly, gain-

ing an understanding for one another. Undoubtedly, itis
with this knowledgethat McWane will excel as acompa
ny and as a group of individuals working together
toward a common goal.

As the group assembled, the synthess began to
unfold. New relationships between employees and divi-
sions of the company from different parts of the country
began to develop. Ideas were exchanged and new ones
discovered. An understanding of the common commit-
ment to shared values and goaswas established.

“THE MCWANE WAY”"

Ruffner Page began the meeting by outlining his
concept of “TheMcWane Way.” Theb asis of TheMcWane
Way was not a new conaept in the company. However,
this was the first time the information had been detailed
as acomplete presentation of what the company is and
what the company strives to become. The McWan e Way
is about commitment to a core set of values integrity,
comp etence, respect, and fairness It is about commit-
ment to McWane's workers and families. Itis about com-
mitment to the communities where McWane personne
live and work, and commitment to the cusomer.

Beyond the necessary exchange of challenges was
acitica need to demonstrate how all McWane divisions
affect one another. Presentations emphaszed McWane's
commitment to environmental, heath, and safety poli-
cies. Not only are al divisions responsible for one
anotherbut they can a learn from each other. For

example, the technology from the state-of-the-art
air emission control system installed at Clow Valve
in lowa can be applied to other McWan e fadlities.

Feedback from employees was overwhelm-
ingly positive. Those who attended the meeting
admitted that, in years past, there were instances
where directives from corporate got lost in the
translation and were interpreted differently by
each division. It became clear during the meeting
that this was something McWane corporate
officers were committing to change. Some of the

consistent comments were: “This
was agreat networking opportu-
nity,” and, “We al have similar
challenges. Here we could
exchange ideas about how to
deal with those chalenges.”

Tim  Bowers, Plant

Manager of Tyler Pipe in
Pennsylvania commented, ‘I
appreciated the openness.
Hearing about The McWane
Way from Phillip (McWane) and
Ruffner was very positive
Seeing it in print, in detail,
gives me theinformation | need
to take it back and share with
my team.”

And sharethey did. As a
follow-up, al attendees were charged to take the
information and materias they received through
the McWane University and implement them at
each division, then use them as mechanisms to
train al employees throughout al divisions. Arnie
Feyling Plant Manager of Kennedy Vave in
Elmira, New York, observed, “The meeting made
an impact on me, but it made an even greater
impact on the people who work for me who also
attended. It was an impressive, unified message
coming straight from the top. It was exciting for
those of us who attended to come back and relay
this messag e to our co-workers. “

The McWane Universty Program had taken
shape, and thisgathering would become avehide
for training that will enable the company to con-
tinue to collaborate and establish ashared unity.
It is a commitment to help the organization
progress to the next level.

Overall, it's been a great freshman year for
McWane University, and, al across the company,
the core vaues are being remembered and
passed along from employee to employee.

SYNTHESIS THE COMBINATION OF PARTS OR
ELEMENTS INTO A COMPLEX WHOLE; A NEW UNI-
FIED WHOLE RESULTING FROM THE COMBINATION
OF DIFFERENTIDEAS, INFLUENCES OR OBJECTS



apassion FOR LIFE'S SIMPLE LESSONS
As an employee of M&H Valve in Anniston, Alabama since 1964, Henry Chapman has seen a lot happen

during his lifetime. Chapman has worked throughout the foundry and machine shop. Along the way, he has
picked up insights from his positions:

Embracing change leads to success. Chapman has seen tremendous change at M&H over the past 40 years. He admits
he never dreamed that hisintense, muscle-p owered work could one day be done by machines. But, he feels fortunate to have
seen how this change hasincreased productivity, reduced injury, and promoted growth. You can always learn from those
around you. He's seen younger generations come in. He has seen women undertake what was once strictly a “man’s job.”
With this, he has come to appreciate how importantitis to be open-minded. You're never too old to pursue your passion.
As aquartet singer, upon retirement, Chapman will be reuniting with friendsto travel the U.S. He plans to follow through
on alost opportunity to perform at the Apollo Theater in New York. This self-proclaimed “good ol’ country boy,” is quick to
chalk up alot of what he knows to rich life experience. However, it is his ability to recognize the sgnificance of life’s simple
lessons that gives him a distinct advantage. Mr. Chapman is an ingpiration, a gentle man who has lived his life with the
simple, persona mission to treat everybody right. Just as Henry Chapman strives to treat everyone right, McWane strives
to follow the guiding principles of commitment to integrity service, and quality. These are principles that we hope will
continue to guide our company into the future.






